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Abstract:

The study aimed to examine the theoretical relationship between the implementation of the Balanced Scorecard and
employee performance through organizational support. The study employs Social Exchange Theory and Stakeholder Theory
in order explain the theoretical relationship between the variables. Findings indicated that the BSC is theoretically linked to
both employee performance and organizational support.as it helps organizations achieve their strategic goals and align the
expectations and needs of stakeholders in a balanced manner. This is achieved by providing employees with both financial
and non-financial resources and through organizational support, which includes involving them in decision-making and
ensuring they feel treated fairly. This support enhances their performance by fostering a sense of commitment to their
organizations, as they reciprocate the positive treatment, they receive with performance that contributes to achieving strategic
goals .Additionally, Stakeholder Theory plays a fundamental role in determining appropriate strategies, setting strategic
objectives, and identifying the right resources that will be exchanged through Social Exchange Theory, leading employees
to perform their tasks in the best possible way. Furthermore, employees in healthcare organizations contribute not only to
meeting stakeholders' needs and expectations but also to delivering them with high quality, where there is no room for error .
There is also an alignment between Social Exchange and Stakeholder Theory in explaining the relationship between the BSC
and employee performance enhancement through organizational support. This relationship results from the exchange of
resources provided by the organization through the BSC, which in turn enhances employee performance while considering
the expectations and needs of relevant stakeholders. The study recommended recognizing the importance of the BSC and
understanding the theoretical relationships between it and the study variables. It also emphasized the need to understand the
relationships and mutual benefits between stakeholders in the healthcare sector in a way that helps achieve the desired
objectives.

Keywords: Balanced Scorecard (BSC), Employee performance, Organizational support, Healthcare sector.
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